
University Heights School of Medical Arts

2021- 2022 UHSMA Literacy Improvement Plan

Needs Assessment:

Our Needs Assessment indicated areas of weakness in both reading and individual student growth.

After specifically analyzing literacy data, we discovered 76% of our student population was "Close" or In Need of Support." We also
analyzed our internal data. Our school uses STAR Reading, Dibels, DRA and Words their Way. Through analysis of this data, we
learned that many of our students have shown growth, but still not meeting the long-term goal of 80% growth rate each year for
achieving readiness; therefore, despite growth, many are still below grade level in both literacy and math.

Continued Proactive Approach to Closing the Learning Gap will include:

Master schedule will be designed to target learning gaps:
1. All students will have access to grade-level essential curriculum
2. There will be time, during the school day, to reteach and extend (45 minute acceleration/enrichment class for all students)
3. Some students will need daily remediation in foundational skills (small group targeted intervention by classroom teacher and

additional staff)

Critical actions teacher will plan for before the school year begins:
1. Complete vertical alignment with previous grade level
2. Identify/revise essential standards for each grade; document instruction of essential standards building wide
3. Ensure all student have access to grade-level essential standards
4. Schedule time for collaborative, systematic Tier 2 interventions and extensions
5. Identify students who need Tier 1 preventions and Tier 3 remediation
6. We will assess students every 9 weeks (4 weeks for 3rd grade) to see where to go next.



SMART Goal--During the 2021-2022 school year, all students will be challenged and supported to achieve a high standard of literacy
academic performance and growth through implementation of a guaranteed and viable curriculum, along with the expansion of
inclusive education programs for our students with disabilities.  In order to achieve this goal, teachers will continue to hone effective
differentiated instructional skills and strategies. Professional development will include a book study of Differentiated Activities &
Assessments Using Your State Standards by Carolyn Coil.
Two literacy co-teaching classrooms will be added to our 2021-2022 building schedule.  Local assessment data, as well as, ACT
Aspire scores that will be reported June 2021 will be utilized to measure student growth.  Local data, DRA and STAR assessments
will be collected three times each year for interim monitoring of progress.   We will achieve a 10% increase in the number of students
scoring on grade level or above on the ACT Aspire state assessment (43.1%) by the end of the 2022 school year.

Evidence Based
Intervention/Practices

Professional Learning Implementation timeline Progress Monitoring Evaluation/Procedures

UHSMA Literacy
Curriculum will be followed
with fidelity using research
based best practice lessons
developed through grade
level teams

Data will be collected and
used to drive instruction.  A
strong systematic phonics
and word study component
will be included in lessons.
Vocabulary development
will be intense and
meaningful.

Arkansas Public School
Resource Center
(APSRC)-Above and
Beyond the Core; ISME
Orton-Gillingham
Training (3rd grade)

Book Study:
Differentiated Activities
& Assessments Using
Your State Standards
by Carolyn Coil

Summer, 2021-May 2022 Classroom
Walk-Throughs; UHSMA
Framework of Instruction
checklist; Provide
ongoing feedback on
pedagogical strengths and
weaknesses

PLC minutes; Lesson plans;
Formal observations;
Common
assessments/evaluations:
DRA, STAR Reading,
DIBELS, Words Their
Way-word study, Reading
A-Z; Gallery walk of best
practices; video reflections,
Instructional Rounds



Comprehension skills and
strategies will be explicitly
taught.
Building leadership team
will begin researching the
current list of curriculum
programs that are supported
by the science of reading
and based on instruction that
is explicit, systematic,
cumulative, and diagnostic,
including without limitation:
(1) dyslexia programs that
are evidence based and
aligned or structured literacy
or grounded in the
Orton-Gillingham
methodology, (2)
evidence-based reading
intervention programs, and
(3) evidence-based reading
programs that are grounded
in the science of reading, as
required by the DESE.

APSRC-Above and
Beyond the Core

Summer, 2020-2022 Building Leadership
meeting minutes

Adoption of new curriculum
(Benchmark)  that meets
DESE requirements as
outlined in the Science of
Reading legislation.

Students will receive small
group classroom teacher
based on individual student
needs and assessments.

Science of Reading
Learning Paths (R.I.S.E.);
ArkansasIDEAS courses

Summer, 2018 – Summer,
2022

Teachers will discuss and
share lessons learned
through RISE training
during team time and
PLC meetings (minutes);
tier II documentation

Informal walk-throughs;
TESS; completion of RISE
training from ADE

SOR Observations

Continue to offer Dyslexia
reading intervention for
students with indicators

Shelton Academic
Reading  Approach;

August 2019-May 2022 Evaluations required by
the implemented
programs.

Weekly, monthly and yearly
evaluations on progress.



Connections, Merrill
Series

Continue to review RTI
interventions and our RTI
process (with tier II & III as
our focus)

PLCs to align best
practices and share what
interventions are
working; Leadership
team trained by Judy
Elliot in the 4
step-problem solving
process with ICEL &
RIOT.

Summer, 2017 – May,
2022

Progress monitor through
Dibels, informal/formal
assessments, cold reads,
fluency checks, etc.

Review data inside the RTI
folders and have PLC
meetings with teachers to
check progress.

Co-Teaching (6th gr) literacy
(Gen Ed & SPED)

Boundless Learning
Co-Teaching training
from Johns Hopkins
University’s Center for
Technology in Educations

Summer, 2019 – May,
2022

Online Learning Events;
team meetings
documented on-line;

Classroom evaluation

Accelerated Reader
(Renaissance) will be used
to promote independent
reading and book selection.
AR will NOT supplant
reading instruction

Library Media Specialist
trains staff through
Renaissance PD to utilize
data for decision making

Summer, 2018 – May
2022

AR Reports; Student
independent AR Goals

AR Reports and STAR test
scores

All students will participate
in Project Based Learning in
which they will gain
knowledge and skills by
working for an extended
period of time to investigate
and respond to an authentic,
engaging and complex
exploration of real-world

UHSMA teachers and
Administrators have
completed the PBLWorks
training; These teachers
are mentoring and
modeling for all other
building teachers

Summer, 2019 - ongoing Informal observations;
walk-throughs; check lists

Gallery Walks; student
presentations to authentic
audiences; PBL Strategy
forms



challenges and problems.  A
growing number of studies
show a positive relationship
between PBL and student
learning outcomes,
especially in the area of
non-fiction reading.  These
projects also provide
opportunities for advanced
students to dig deeper into
topics of their choice.
Project Lead the Way
enhances critical thinking
and informational text,
communication among the
students and the art of
collaboration. Literacy is a
huge component of this as
students become exposed to
biomedical topics for future
career opportunities.  PLTW
addresses our Medical Arts
theme and stresses deeper
learning, along with the
acquisition of 21st Century
Skills.

Project Lead the Way
provides an engaging
STEM curriculum for our
students and teachers in
more than 8,500 schools
nationwide.  UHSMA
currently has 9 PLTW
trained teachers (multiple
teachers at each grade
level)

Summer 2019-ongoing PLTW lesson plans;
student checklist/rubrics;
student self-reflections;
walk-throughs,
formal/informal
observations

Student surveys; Formal
observations; student
presentations;


