
Nettleton Public
Schools

Comprehensive School
Counseling Plan K-6

2021-22

Nettleton Public Schools
3300 One Place

Jonesboro, AR 72404
(870) 910-7800



Table of Contents

Foundations
● Beliefs
● Vision
● Mission Statement
● Program goals
● Standards and Competencies

Management
● Program Assessment
● Use of Time
● Annual Administrative Conferences
● Advisory Council
● Data Use in Counseling
● Action Plans
● Direct, Indirect, Administrative
● Calendars Delivery
● Direct Counseling
● Indirect Counseling
● Administrative Activities Accountability
● Tools for evaluating the comprehensive schools counseling program
● Tools for sharing results
● School counselor reflection

Additional Resources
● References



Foundations

Team Members and Contact Information: This plan was developed for k-12
students by the following team members:

Lacy Baker, Assistant Superintendent lacy.baker@nettletonschools.net
Sarah Franks, K-2 School Counselor UHE sarah.franks@nettletonschools.net
Paula Young, K-2 School Counselor FME paula.young@nettletonschools.net
Kacie Adkerson, 3-6 School counselor STEAM kacie.adkerson@nettltonschools.net
Karen Herrell, 3-6 School Counselor FMSCM karen.herrell@nettletonschools.net
Cheryl Lenards, 3-6 School Counselor UHSMA cheryl.lenards@nettletonschools.net
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Beliefs

As Counselors, we believe that all students have the potential to succeed
academically, socially, and emotionally. We believe that they need the right
resources for success, and that providing those resources is the main part of my
role as a counselor. We also believe that students have the right to be treated with
respect and feel safe in school.

Vision

Whatever it takes for every child… This is our vision at Nettleton Public Schools,
and it is also the vision for the comprehensive school counseling program at
Nettleton Public Schools. Through comprehensive school counseling, students will
be successful in social/emotional development, career development, and academic
achievement within a supportive and caring environment.

Mission Statement

The mission of Nettleton School District is to provide an educationally progressive
environment that is safe, diverse, and accepting for all students. The mission of
Nettleton Public Schools Comprehensive School Counseling Program is to deliver
a comprehensive and developmental program that addresses the academic, career,
and personal/social/emotional needs of every student.



Program Goals

Goal 1: The school counseling program will support the creation of a positive environment
through Social Emotional Learning (SEL) that results in improved student behavior and a
decrease in discipline referrals by 10% by the end of the year.

Elementary Action Steps Data Point

Tier 1 Initiatives: Facilitate programs to improve school culture:
● Character Building Word of the Month
● House System
● Student Recognition Programs to incentivise students
● Provide staff development on trauma and trauma informed

schools
● Programs to meet basic student needs (Weekly Backpack

Food Program, Clothing Assistance, Holiday assistance
Programs, Stuff the Bus School Supplies)

● Parent/Community Involvement Nights
● Parent Communication through texts, calls, and e-mail
● Great Kindness Challenge
● Morning meetings designed for Social Emotional learning,

taught by classroom teachers to support counselor’s
prevention lessons.

● Virtual Conferences and Facetime Communications

Total # of Discipline
Referrals

Tier 2 Preventions/Interventions
● Classroom Guidance Lessons to build social emotional skills

and self regulation in students
● Use behavior reports to identify students and behaviors for

small group interventions
● Check in-Check Out-daily support for students needing

assistance

Tier 3 Intensive
● Individual counseling
● Refer to school based mental health and community agencies

(mental health, juvenile court FINS, Hispanic Center, DHS
family assistance)



Standards and Competencies

2016 ASCA Ethical Standards for School Counselors The ASCA Ethical Standards
for School Counselors identify the principles of ethical behavior necessary to
maintain a high standard of integrity, leadership and professionalism.
https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c67
43/Ethical-Standards.pdf

ASCA Mindsets and Behaviors for Student Success: College- and
Career-Readiness Standards for Every Student (2014)
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870
cd/Mindsets-Behaviors.pdf

G.U.I.D.E for Life
https://dese.ade.arkansas.gov/Offices/learning-services/guide-for-life

Professional Competencies The ASCA National Model outlines the knowledge,
attitudes, and skills that ensure school counselors are equipped to meet the rigorous
demands of the profession.
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93
c3/SC-Competencies.pdf
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Management

Program Assessment

Nettleton Public School Counselors will use the Arkansas Comprehensive School
Counseling Self-Assessment to assess their program to ensure alignment to ACT 190, the
School Counseling Improvement Act of 2019, and the ASCA National Model. This
annual review provides an opportunity for Nettleton Public School counselors to reflect
on program goals, develop future programs, and identify areas of strength and growth.

Use of Time Calculators

Nettleton Public School Counselors will incorporate a Use-of-Time calculator to
determine the percentage of time the counselor is providing direct and indirect counseling
services to students and completing administrative activities. Using the data from
use-of-time logs will provide regular feedback to the counselor, administration, students,
teachers, and other stakeholders to ensure that the counseling program is being
implemented with fidelity and student needs are being met. Use of time documentation
also helps the counselor and the other stakeholders determine which activities or services
the counselor is providing that are appropriate to the program and the School Counseling
Improvement Act of 2019.

Annual Administrative Conference

Each year, the school counselors and principals, will meet to develop a collaborative
overview of the school counselor's program and percent of time to be allotted to school
counseling activities. This conference identifies specific responsibilities of the counselor,
student caseload, areas for professional development, and expectations for the counselor
and program. This conference should be aligned to the counselor’s Personal Growth Plan
and the counselor’s Teacher Excellence and Support System goals. This conference
provides the opportunity to share information about and advocate for the Comprehensive
School Counseling Program and show the impact it makes on students.



School Counselor Advisory Council

**Beginning 2021-2022 NPS advisory council consists of stakeholders that support the
implementation of the counseling program. This council will meet at least twice a year to
share in the planning of overarching goals of the program, determine needs or gaps for
students, provide opportunity for feedback regarding the program, and allow stakeholders
to understand and be involved in the comprehensive school counseling program.

Advisory Council Members (at least)
2 Elementary Counseling Representatives (1 elementary, 1 intermediate)
1 Elementary Administrator
1 Intermediate Administrator
1 District Level Administrator
1 School Board Member
1 Elementary Parent
1 Intermediate Parent
1 Community Member

Data Use In School Counseling

Data is used in the school counseling program to develop the academic, career, and
social/emotional needs of the student body as a whole. Data can also be evaluated on an
individual or small group of students to determine if there might be a need for more
intensive or frequent intervention. This type of data might include disciplinary referrals,
attendance, grades, assessment scores, behavioral screeners or behavioral referrals, etc.
Data is also used to evaluate the results of the comprehensive school counseling program
to allow the counselor to reflect on his/her practice, make adjustments to programming as
needed, and is coordinated with building level school improvement initiatives.



Action Plan

Each NPS Building has developed their own action plan based on the ASCA Mindsets &
Behaviors. ASCA Mindsets and Behaviors

Direct, Indirect, and Administrative

Direct Services:
● Individual counseling
● Small group counseling
● Classroom lessons
● Orientation for new students
● Career guidance
● Crisis counseling
● Conflict resolution
● Consultation
● Referrals

Indirect Services:
● Consultation/referral paperwork
● Communicating with

parents/stakeholders
● Professional development
● Response to Intervention
● English Language Learners

Administrative Services:
● Section 504
● Scheduling
● State Assessments

https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf


Annual Calendar
Daily/Ongoing activities throughout the year:

● Individual counseling, small group, and large group counseling with students
● Collaboration with teachers, parents, and other stakeholders
● Consultation with school-based mental health and community services/agencies
● Counselor’s Google Classroom updates
● Meetings with district counselors for collaboration
● Monitor and update 504 plans as needed
● Participate in RTI and Special Education meetings as requested

Elementary

August:
● Orientation
● Meet the Counselor
● Kindergarten Welcome

September:
● National Suicide Prevention Month/Week
● International Day of Peace
● Minute Meetings
● Empathy Classroom Lesson
● Kindergarten Transition

October:
● Awards for first quarter
● Duke TIP
● Bullying Prevention Month
● Positive Attitude Month
● World Mental Health Day
● Red Ribbon Week
● Bullying Classroom Lesson
● Parent Teacher Conferences

November:
● National Career Development Month
● World Kindness Day
● Thankfulness Philanthropy with The Food Bank



● Career Classroom Lesson

December:
● International Volunteer Day
● Continue Thankfulness Philanthropy with Food Bank for the Holidays
● Classroom Lesson
● Shop With A Cop
● Christmas Store

January:
● Get Organized Month
● MLK Jr. Day
● Great Kindness Challenge
● Awards for 2nd Quarter

February:
● Black History Month
● National School Counseling Week
● Random Acts of Kindness Week
● Equality Classroom Lesson
● ElPA21 Testing

March:
● Women’s History Month
● Read Across America Day
● International Women’s Day
● Test Taking Classroom Lesson
● Awards for 3rd Quarter
● Parent Teacher Conferences

April:
● Child Abuse Awareness Month
● Keep America Beautiful Month
● Current Events Classroom Lesson

May:
● Teacher Appreciation
● End of Year Awards
● Transitions/Change Classroom Lesson

June:
● Review data and update school counseling program



July: Professional Development; further education on current issues.

Delivery of Services
Nettleton School District’s Counselors  address all student needs in each of the following
areas: Academic, personal/social development, and career development. Counselors do
this through direct counseling, indirect counseling, and administrative activities related to
students.

Act 190, The School Counseling Improvement Act, states that school counselors shall
spend at least ninety percent (90%) of his/her time each month, on student contact days,
providing direct and indirect counseling services to students.

Act 190, The School Counseling Improvement Act, states that school counselors shall
devote no more than ten percent (10%) of his/her time each, on student contact days,
engaging in administrative activities. Examples can be found in the chart below.

The following Direct, Indirect, and Administrative Service activities are performed by NPS school
counselors

Direct Service Activities

Classroom Lessons

Limited to
forty-minute class
sessions, not to
exceed three (3)
class sessions per
day, and not to
exceed ten (10) class
sessions per week.

Classroom counseling lessons are age
appropriate, based on gaps identified through
the school data review, and the associated goals
that are created to address those needs. They
also address the components of the School
Counseling Improvement Act of 2019. The
lessons are based on specific competencies in
academic, social/emotional and/or career
domains which are determined by data derived
from needs assessments, surveys, and/or school
and district initiatives.

Elementary examples:
Classroom lessons to promote

● growth (self
management)

● understanding (self
knowledge)

● interactions (building
relationships)

● decisions (making
responsible choices)

● empathy (being aware of
others).

● Lessons are developed by
utilizing a variety of
programs and resources.



Individual and
Group Counseling

Small group lessons are based on the same
identified gaps in the school and student needs.
They meet regularly over a specified amount of
time. Follow-up occurs to ensure students are
continuing to develop the skills taught in the small
group. Pre- and Post- evaluations or assessments
will gather data to help determine growth in
knowledge or skill efficacy.

Elementary examples:
● Building Friendships
● Grief
● Anger Management
● Making Good Choices
● Test and General

Anxiety
● Listening Skills

Responsive Services Responsive Services - Supporting students whose
immediate concerns put the student’s academic,
career, or social and emotional development at
risk.

Elementary examples:
● At-Risk

Attendance/Academic
● Crisis Response
● Food Assistance
● Clothing Assistance
● School Supply Assistance

Indirect Service Activities

Consultation Consultations occur on behalf of a student. They
can include interactions with a parent or legal
guardian, school staff, and community agencies
concerning a student's behavior/discipline,
academics, or attendance.

Elementary:
● Parent-Teacher

Conferences
● Mental Health
● Family Services

Referrals Indirect services include referring a student for
School Based Mental Health services, child
maltreatment reports, and parent or guardian
communications.

Elementary:
● School Based Mental

Health
● FINS
● Family Services
● Hotline Reports

Decision Making
Teams

Serving as a contributing member of
decision-making teams, which include without
limitation:
Section 504
Response-to-Intervention
English Language Learners
Parental Involvement or Family Engagement
Positive Behavioral Intervention Support
Advanced Placement and Gifted and Talented

Elementary:
● RTI Team
● Family Services
● Class Placement
● LPAC Meeting
● Leadership



Administrative Activities - No more than 10% of time

Coordination of
Programs and Data
Input

Coordination of programs including, but not
limited to:
Parental Involvement
Positive Behavioral Supports
Advanced Placement and Gifted & Talented
English Language Learner
Response-to-Intervention
Section 504
Student Success Plans
Coordination of assessments including, but not
limited to; state assessments, cognitive
achievement assessments, advanced placement
programs, and language acquisition testing
programs at the building or district level
Developing master schedules and data entry such
as eSchool administration during student contact
days

Elementary:
● Facilitate Basic Needs

Programs
● Facilitate Mentoring

Program
● Dyslexia Testing
● State Assessment

Assistance
● LPAC Meetings

Chairing
Committees and
Meetings

Chairing committees and meetings including, but
not limited to:
Parental Involvement
Positive behavioral supports
Advanced Placement and Gifted & Talented
English Language Learner
Section 504
Response-to-Intervention

Elementary:
● Family Services

Duties Supervising students in common areas such as the
hallway, cafeteria, playground and bus lines

Elementary:
● Car/Bus/Walker Duty



Tiered Comprehensive Counseling Model
Nettleton School District Counselors follow a three tier Comprehensive Counseling model. Each tier is

divided by the level of intervention needed for each student.

Tier 1: Tier 1 services are provided to all students.
These services include guidance lessons, school wide
activities and individual student services. Services in
Tier 1 are designed to be preventive and help students
plan for their future in each of the three counseling
areas of personal/social, academics and career.

Examples: Counselors teach classroom lessons on
kindness centered around The Great Kindness
Challenge Week, discussing what kindness is and
how students can increase kindness school-wide.

Tier 2: Tier 2 services are provided to a smaller group
of students. These services are designed to be both
preventative and responsive in nature. These services
include small groups, referrals to outside counseling
agencies, consultation and collaboration with adults
who interact with students including but not limited to
parents, teachers, and administrators.

Example: Small group sessions with 8 selected
students to learn social/emotional skills to
counteract bullying. These students collaborate
learning how to handle bullying situations to benefit
all involved.

Tier 3: Tier 3 services are for students who need a
more intense counseling approach. These services are
preventative and responsive. They include individual
counseling sessions and referrals to outside resources.

Example: A student who is struggling with a
self-esteem issue. This student would meet weekly
individually for six sessions with the school
counselor to focus on cognitive therapy to replace
the negative self-talk to positive self-talk.



Accountability

Nettleton Public Schools School Counselors reflect on and evaluate their comprehensive
counseling program yearly to ensure they are meeting the needs of their students and are able to
identify how their students have changed due to the interventions of the program. The following
methods are used to evaluate the comprehensive counseling program:

Tools for Assessing the Comprehensive School Counseling Plan

● Needs assessments
● Use-of-time calculators
● Feedback from administrators
● Small-group surveys
● Counselor self-reflection
● School counselor Teacher Excellence and Support System (TESS)
● Review of goal-setting action plan results
● Surveys from parents, teachers, stakeholders, and community members
● Arkansas Comprehensive School Counseling Self-Assessment

Tools for Sharing Results

● Presentations (for Schools, parents, district administrators, and stakeholders)
● Handouts
● Newsletters
● Counselor websites
● Data Reports
● Future Comprehensive School Counseling Plans



Reflection on Previous Goal

The 2020-2021 school year was particularly challenging. Our goal was to increase and maintain
proper communication with students, staff, and parents in the midst of a hybrid learning
environment.  We did so through increased phone calls and emails, but also improved our
understanding of Zoom and Google Meet.  Guidance lessons were shared via Google Classroom
and Lincoln Learning.  We took extra care to check in with those students who were quarantined
or struggled with online learning.  Documentation was kept by each counselor and showed a
clear increase in the use of non traditional methods of communication that were needed because
of Covid-19.  As a result of increased use we are now better equipped to reach parents and
students in whatever way is necessary.
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