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At University Heights Elementary, literacy is a top priority. We have
seen great gains in the last couple of years after implementation of explicit
multisensory phonics instruction through Phonics First, core literacy
instruction through Benchmark Literacy, and Heggerty phonemic
awareness instruction. All certified teachers, K-2, are trained in these
methods. The district has continued to train new teachers so that the
instruction will retain the fidelity with which it was implemented. One of the
struggles we have is with highly mobile students. Our goal is to assess their
needs as quickly as possible and provide intervention as needed. Our goal
is for all students to be proficient in reading by the time they leave us at the
end of second grade.

Intervention

Dyslexia Intervention Connections Program for students who are
identified as having characteristics of Dyslexia.

Reading Intervention

Tier 2

Tier 3

Reading intervention is provided for struggling
students using multisensory Orton Gillingham
methods for phonics, including encoding and
decoding.

Students who need intervention in phonological
awareness receive additional instruction through
the Heggerty program. We also use Equipped for
Reading Success by Kilpatrick.

Tier 2 Intervention is provided by classroom
teachers based on Common Formative
Assessment Data.

Tier 3 Intervention is provided by certified
interventionists based on universal screening
data.



Reading Instruction

Comprehension and
Vocabulary

K-2 teachers are trained in Benchmark
Literacy and it is implemented with fidelity
daily for core literacy instruction.

Phonics

(Decoding and Encoding)

K-2 teachers are trained in Phonics First
and it is implemented with fidelity daily.
This program is implemented with Orton
Gillingham based explicit and
multisensory instruction. Decodable texts
are used to practice these skills.

Phonemic Awareness The Heggerty phonemic awareness
program is implemented with fidelity in
every K-2 classroom. We also supplement
with Equipped for Reading Success by
Kilpatrick.

Additional Reading
Instruction

Walk-to-Read is an additional 30 minutes
of reading instruction based on skill needs
of students. Students are grouped within
first and second grades and exposed to
instruction from another teacher with
different students. Students working
above grade level are challenged and
extended, and students working below
level are given additional instruction at
their level.



Professional Development

Certified Interventionists All certified interventionists are trained in
Connections program for Dyslexia
intervention. Certified interventionists are
also trained in the Phonics First Program.

Certified Teachers All certified teachers are trained in the
Phonics First Program. All certified
teachers are trained in the Benchmark
Literacy Program. All certified teachers
are either finished or in the process of
finishing the RISE training modules.

Novice Teachers New teachers will be mentored in
teaching based on the Science of
Reading. They will be trained in the
above program at the first available
opportunity.


