
University Heights School of Medical Arts
Literacy Improvement Plan (Act 83 of 2019)

2019-2020

Priority/Goal:  Improve student achievement in literacy at grade-level as measured by the ACT Aspire Assessment by 10% in 
the 2019-2020 school year.

Evidence Based 
Intervention/Practices

Professional 
Learning

Implementation 
timeline

Progress Monitoring Evaluation/Procedures

UHSMA Literacy 
Curriculum will be 
followed with fidelity 
using research based 
best practice lessons 
developed through 
grade level teams

Data will be collected 
and used to drive 
instruction.  A strong 
systematic phonics and 
word study component 
will be included in 
lessons. Vocabulary 
development will be 
intense and meaningful.  
Comprehension skills 
and strategies will be 
explicitly taught.   

ADE High Reliability 
Schools Initiative 
(Marzano)
Arkansas Public 
School Resource 
Center (APSRC)-
Above and Beyond 
the Core; ISME Orton-
Gillingham Training 
(3rd grade)

Summer, 2019-May 
2020

Classroom Walk-
Throughs; UHSMA 
Framework of 
Instruction checklist; 
Provide ongoing 
feedback on 
pedagogical strengths 
and weaknesses

PLC minutes; Lesson 
plans; Formal 
observations; Common 
assessments/evaluations:  
DRA, STAR Reading, 
DIBELS, Words Their 
Way-word study, 
Reading A-Z; Gallery walk 
of best practices; video 
reflections, Instructional 
Rounds



Students will receive 
small group classroom 
teacher based on 
individual student needs 
and assessments.

Science of Reading 
Learning Paths 
(R.I.S.E.);
ArkansasIDEAS 
courses

Summer, 2018 – 
Summer, 2020

Teachers will discuss 
and share lessons 
learned through RISE 
training during team 
time and staff 
meetings (minutes); 
tier II documentation

Informal walk-throughs; 
TESS; completion of RISE 
training from ADE

Continue to offer 
Dyslexia reading 
intervention for 
students with indicators 

Shelton Academic 
Reading  Approach; 
Connections, Merrill 
Series

August 2019-May 
2020

Evaluations required 
by the implemented 
programs.

Weekly, monthly and 
yearly evaluations on 
progress.

Continue to review RTI 
interventions and our 
RTI process (with tier II 
& III as our focus)

PLCs to align best 
practices and share 
what interventions 
are working; 
Leadership team 
trained by Judy Elliot 
in the 4 step-problem 
solving process with 
ICEL & RIOT.  

Summer, 2017 – May, 
2020

Progress monitor 
through Dibels, 
informal/formal 
assessments, cold 
reads, fluency checks, 
etc.

Review data inside the 
RTI folders and have PLC 
meetings with teachers to 
check progress. 

Co-Teaching (6th gr) 
literacy (Gen Ed & 
SPED)

Boundless Learning 
Co-Teaching training 
from Johns Hopkins 
University’s Center 
for Technology in 
Educations

Summer, 2019 – May, 
2020

Online Learning 
Events; team 
meetings documented 
on-line; 

Two onsite coaching 
sessions; Complete the 
JHU evaluation and 
analysis process



Accelerated Reader 
(Renaissance) will be 
used to promote 
independent reading 
and book selection.  AR 
will NOT supplant 
reading instruction

Library Media 
Specialist trains staff 
through Renaissance 
PD to utilize data for 
decision making

Summer, 2018 – May 
2020

AR Reports; Student 
independent AR Goals

AR Reports and STAR 
test scores

All students will 
participate in Project 
Based Learning in which 
they will gain 
knowledge and skills by 
working for an extended 
period of time to 
investigate and respond 
to an authentic, 
engaging and complex 
exploration of real-
world challenges and 
problems.  A growing 
number of studies show 
a positive relationship 
between PBL and 
student learning 
outcomes, especially in 
the area of non-fiction 
reading.  These projects 
also provide 
opportunity for 
advanced students to 

11 UHSMA teachers 
and
Administrators have 
completed the 
PBLWorks training; 
These teachers are 
mentoring and 
modeling for all other 
building teachers

Summer, 2019 - 
ongoing

Informal 
observations; walk-
throughs; check lists

Gallery Walks; student 
presentations to 
authentic audiences; PBL 
Strategy forms



dig deeper into topics of 
their choice.
Project Lead the Way 
enhances critical 
thinking and 
informational text, 
communication among 
the students and the art 
of collaboration. 
Literacy is a huge 
component of this as 
students become 
exposed to biomedical 
topics for future career 
opportunities.  PLTW 
addresses our Medical 
Arts theme and stresses 
deeper learning, along 
with the acquisition of 
21st Century Skills. 

Project Lead the Way 
provides engaging 
STEM curriculum for 
our students and 
teachers in more than 
8,500 schools 
nationwide.  UHSMA 
currently has 9 PLTW 
trained teachers 
(multiple teachers at 
each grade level)

Summer 2019-
ongoing

PLTW lesson plans; 
student 
checklist/rubrics; 
student self-
reflections; walk-
throughs, 
formal/informal 
observations

Student surveys; Formal 
observations; student 
presentations; 


